GARGUNNOCK COMMUNITY COUNCIL

= j Minutes - :

GARGUNNOCK GARGUNNOCK

Date: 15t December 2025

Time: 19.30 hrs

Location: Gargunnock Community Centre

GCC: Mike Buckley (MB), Christine Phillips (CP), Tom Jamieson (TJ), Martin Harrick

(MH), Julie Cole (JC), Tom McEwan (TM)
Councillors: None in attendance
Minute Taker: Jenny Campbell

1. Apologies: David Millar (DM) by default. Paul Henke (Councillor). We note that David Millar is
still on indefinite ‘leave of absence’ and will review again as necessary.

Four residents were in attendance at meeting.
2. Guest Speaker — Jeremy Gaywood , Kippen’s Emergency Resilience Plan See attachments

= Qver time the committee felt we were lacking the appropriate provisions if hazards arrived.
Before COVID-19 struck, people didn’t take on board the seriousness of the upcoming
pandemic. Our plan at that time, was not fit for purpose.

= |nthe village, Risk and Resilience takes the form of a loose grouping of volunteers operating
around a Risk & Resilience plan and a team of some fifty people, moving to eighty, focusing on:
- Disaster plan
- The Pandemic
- Forming Teams
- Food boxes
- Christmas Lunch
- Missing Persons
- New Structure
- Volunteer Membership
- The Future
- HM Government has announced that it is preparing for war
- Distributing Leaflets
- Goodwill and Humour

= The most important thing, turned out to be copies of leaflets for residents (emailed to the
volunteers to print and take to doors of residents). Loneliness was a big feature during the
Pandemic and people were delighted to have a visitor outside of their door.
Local butcher alongside other doners, provided food for the first ‘Kippen Christmas Lunch’ for
the elderly since COVID-19 and the 80+ people who would normally attend the lunch, gained a
Christmas lunch box to enjoy at home. There are currently residents gaining boxes in 2025 who
are unable to attend the Christmas lunch.

= Recommendation if GCC are interested in starting a plan — To select someone and elect that
person to be the main coordinator of correspondence for the plan.

= Government are reluctant, as are many Community Council groups across the country — to
discuss in depth their preparations for War.
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3. Declarations of Interest (MB)

None.

4. Adoption of previous minutes

The minutes were accepted as accurate (Proposed by; JC seconded by; TJ)

5. Matters arising from October meeting (MB)

a) Roads

TJ contacted GMc regarding Main St and Manse Brae not being gritted. A response from GMc
stated both roads mentioned will be given consideration and that Station and Leckie roads remain
the priority roads.

As both Main Street and Manse Brae are priority class 2 roads, they will only be cleared once
priority class 1 roads (such as Station and Leckie roads) are fully cleared.

It was mentioned in GMc’s response to perhaps provide training for volunteers to learn how to
clear pavements (with the PPE required such as high vis clothing). JC asked if residents were then
liable or not for the actions of clearing the routes.

GCC decided (on behalf of residents) not to solely take on the responsibility of clearing pavements.

It was commented on before during a previous meeting that when it is particularly bad; funds
could be given from the Stirling Council to a local farmer for clearing with a plough.
Wind Farm cannot take on a duty that is previously a duty of the council.

TJ stressed his concern that other villages are potentially gaining better priorities.

Action: To ask Stirling Council if a local farmer would be provided funds for clearing and to
investigate the liability.
Action: Contact the Windfarm Panel and ask their opinion on the matter.

b) Planning (JC

No decision has been made regarding Earlsburn yet.

c) Village Fountain & Tidy Up —(MB / TJ)

Maitland highlighted that he had a meeting with the Land and Conservation Officer and that the
damaged corner is deteriorating. The Officer has recommended restoring the water supply, which
would be drinking water. The Officer highlighted that she considers Gargunnock’s fountain to be
one of the only ones in the Council area to host a horse bowl behind it. GCC plan to reinstate the
fountain and surrounding areas to useable conditions.

There is the remains of an old fence within the hedge making removal trickier. Conservation Area
may not allow for this as they prioritise green areas. John McLaren and Maitland have produced
an old photo of a holly hedge, prior to the erection of the fountain (1910).
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JC mentioned that it would be beneficial to open up the area and Liz Paterson has been cutting the
hedge for years.

MB confirmed that there is permission to paint the gate.

Action: Fionn to discuss the hedge further, we have support in Stirling Council.
Action: Revisiting the topic to discuss as a group, further.

Action: Research grants, from Historic Scotland and such likes.

d) Christmas Lights (MH)

A group of lights have not been turned on and there is a unit completely out.

The lampposts all have telephone helpline numbers at the bottom of them in the instance of them
not working, Martin contacted the helpdesk for support.

Action: CP to follow up with the Helpdesk for the lampposts on Monday (8 Dec).

A mention of thanks, to the CC members for the efforts involved in installing the Christmas Lights.

A mention of thanks, to John More for the use of the cherry picker.
Action: Steak Night vouchers - £50 for the Gargunnock Inn.

A mention of thanks for the sound system, for
Action: CP to purchase a bottle of wine for the provider

A mention of thanks to Mr Phillips
Action: CP to purchase a bottle of wine for the provider

Action: Christmas Light take down (weather permitting), Tuesday 6th January at 10.30am
(subsequently changed during WhatApp debate and is now Saturday, 3 Jan 2026)

Action: Martin to ask David Millar to propose the date to John More for the cherry picker.
Action: Tree and lights (no invoices yet) sent to TJ. Martin to call and chase up the invoices.

e) Buses

Martin raised that he does not want to action bus correspondence imminently as we need to have
the communication with Val in the first instance — and allow her to take comments and relay to
Council, Bus Companies and third parties involved.

Val is solely representing for various villages.

TJ has highlighted that the Council have not paid enough attention to the fact of the road being
shut.

f) Local Place Plan (JC/ CP)

Action: JC to distribute the copies into; Community Centre, Pub, Shop and Church.

CP highlighted that the plan highlights the projects that the Council and residents find the most
priority.

MB - Wind Farm Panel, Trust, CC and Community Shop — Chairs of all groups to meet and discuss
the plan further. The contacts have been contacted and prompted and MB will progress this for
early 2026
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JC highlighted that the plan has still not been officially approved by SC. CP highlighted that they’ve
still to register it and once approved, it is a legal document. The Council decide all the where,
when, what and ifs. The plan will link and help feed into the full wider Stirling Council Plan, lasting
10 years.

Action: MB to put a downloable copy onto the website.

g) Website & Communications (MB / TJ)

MB produced the link for attendees to view live on the screen — with a brief discussion on the tabs.
A slight technical problem behind the scenes as regards editing the site, TJ to be thanked for most
of the text in the ‘Key Achievements’ page.

The trust’s response has been positive, with copies of their minutes on the site. ‘The Bugle’ article
thanked the GCC for the input into actioning the website.

Every copy of The Bugle is on the website as well as historian information from John MacLean. It is
the Trust’s site and the GCC are able to be hosted on it.

MB raised a thanks to Jackie (WFP) for her engagement in the project particularly in the WFP
forms.

h) Shop update (CP)

AGM will happen in the Community Centre, Sunday 7™ December

Everyone has to resign and self-nominate themselves to be re-elected. You can’t come along to
vote for any other person, only shareholders are allowed to vote.

Directors will serve 1,2 or 3 year terms.

The Committee need over 26 shareholders in attendance to meet the requirements of the Rules.

Maitland stated that Arvin (shop) has made a real difference as he’s a people person and interacts.
VJ is the Manager and amongst other things they are preparing for a home delivery system set up
which will include local food produce. A Facebook page for the shop itself has been set up as well.

6. Finance reports (TJ) See Appendix 2

The current balance on the account is £2451.33.

= TJ thanked those involved with the pub quiz and for the donation of the Four Ball which
really helped.

= Funding for Fireworks have been agreed by the Windfarm Panel, and also the cost of
insurance. For clarity, this is in support of a resident, not a GCC project..

= Maitland thanked TJ for his involvement

= Nice that we are able to support the fireworks, as a CC. It was noted that there is a
preference from the community to minimise noise.

= A Remembrance wreath was provided by GCC and laid in the Church by MB—in
addition to the traditional wreath at the War Memorial. It will go down to the Fountain.
One was also provided by SC but we are uncertain to the intention behind this, and
and no recalls one coming from the Council in previous years.
This year, the Flower Show Committee laid a wreath at the Fountain.
Church’s goes above the pulpit but TJ raised that all should be laid at the altar initially
and discussions will be had in the future with the Church to try and streamline this.
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7. External report
a) Police Scotland Report See Appendix 3

8. Stirling Council practise on ‘draft’ meeting minutes

As per the paper circulated with the Agenda, Stirling Council have clarified that a Community
Council may, if it wishes, produce draft minutes for publication, as long as they are marked clearly
as such.

For GCC, draft minutes will be circulated for comment once provided by the minute taker, and the
final draft will then pass to MB who will publish as draft minutes on the Website and Facebook.

Once approved at the next meeting, they will then be sent to SB at SC, with the “draft” watermark
removed — the version on the Website will also be updated. The meeting agrees to this process.

9. Our Gmail account and overall security
MB raised a concern regarding our overall IT hygiene, prompted by the fact that our storage on
the G Drive is running out of space. MB proposed to pay extra for the Google Cloud Drive for
further storage. Approval from GCC. CP agreed that the creation of a Shop committee GDrive
folder could be done. This could resolve the storage space issue-there are lots of documents
and photos in the Shop committee file. MB will discuss with GM and/or Dan to see how this
could be accomplished.

Action: MB to investigate the security and the GDPR, change of password to happen urgently and
also Gmail account to be amended to set up a second authentication system within the settings.

10. AOB
a. Voice of thanks to Lovat MacGregor
CP has a card and will obtain signatures from GCC team — also acquire a suitable gift.

b. Offer of Full Membership to Tom McEwan
Tom was offered full membership by MB as he has completed the requisite 3 meetings.
TM accepted.

¢. Community Council Portfolios and Roles
Roads — Julie
CP proposed by CP and seconded by; TJ

Windfarm Representative - Martin
Proposed by; MB and seconded by; TM

Planning— Tom McEwan
Proposed by; TJ and seconded by; JC

Associate member of the GCC — Maitland Clark — “Special Projects” no fixed term, but
to be reviewed at the AGM
Proposed by; MB and seconded by; TJ

d. GCC upcoming projects — funding requests to WFP
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This is essentially the LPP — and meeting will be arranged with the Chairs of the other
bodies in the new year. No other projects have been identified at this point.

e. Martin requested that both Tom’s are distinctively separated in the minutes, actions
and correspondence.

f. Meetings often are at 7.30pm, 7.00pm was proposed by Martin instead and the CC
approved.
Action: Note the change of date for New Year meeting. It is on Monday 9t February and there will
not be a meeting in January 2026.

Meeting closed; 9.02pm

11. Date of next meeting — Monday 9% February 2025

APPENDIX 1 See separate attachment
Jeremy Gaywood - (Kippen’s Emergency Resilience Plan)

APPENDIX 2
Financial Report

Gargunnock Community Council. December 2025
e Current balance: £3177.89 * Expenditure since last meeting
. . * Minut £40.00
« Credits due to come in: inutes
Reimbursement from Trust * Remembrance Wreath. £42.90
. * PAT Testing £80.00
* Fireworks Insurance. £60.00 . -
« LPP Printin £135.00 * Christmas Lighting
& ' accessories £114.67
* Income included since last meeting
* Pub Quiz. £362.50 « Expenditure to follow:
* 4 Ball Golf Donation. £360.00 « Christmas Lighting
* Admin Grant SC. £476.03 Connections SC. £560.00??
* Electrician. £2?
* Christmas Tree. £100.00

* Cherry Picker. £8077?
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APPENDIX 3

Police Service of Scotland | 1o ekl Po LI C E

Forth and Endrick, Community Council Police Report ’:\‘!{’{ SCOTLAND
R

GARGUNNOCK - September Bplp® POILEASALBA

Vandalism

A vandalism has been recorded after fire damage was caused to a garden fence. Enquiries are still

ongoing.

Road Traffic

A report was received of a vehicle being driven in a careless manner on the A811. The driver
overtook a cyclist and did not afford the cyclist sufficient space and also entered the opposing
carriageway into ongoing traffic. No further action was taken against the driver.

Enquires are ongoing to trace the driver of a vehicle that failed to stop and provide their details or
contact the Police following a minor road traffic collision with another vehicle. Fortunately, no one
was injured as a result.

A road traffic collision occurred on a road near to Mains of Gargunnock. While carrying out an
overtaking manoeuvre the offending vehicle struck the reporter’s vehicle from behind. Following
the collision the driver of the offending vehicle left the scene having failed to exchange details and
failed to report the accident. While damage was caused to the reporter’s vehicle, no injuries were
reported. The reporter was unable to note the registration number of the offending vehicle and
given there were no other witnesses the suspect was unidentified.

October

Road Traffic

Police attended a collision on the A811 near Gargunnock where a van, that witnesses stated was
being driven erratically, and a car had made contact and spun into the verge. When police arrived,
the driver of the van was found with a quantity of drugs, found to be driving under the influence
of drugs and driving with an expired license. The driver was charged with these crimes, along with
careless driving and driving without a license for that class of vehicle and is due to appear in court.
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APPENDIX 1
Jeremy Gaywood - (Kippen’s Emergency Resilience Plan — text of his talk)
RISK AND RESILIENCE

Ladies and Gentlemen

| have been asked if | would join your meeting and say a few words about Risk and Resilience,
which is best defined as a state of preparedness.

I am not presently on the Kippen Council, nor have | been for some thirty five years, but | have
often been in touch with officers, particularly over Risk and Resilience.

In the village of Kippen, Risk and Resilience takes the form of a loose grouping of volunteers
operating around a Risk and Resilience Plan, and a team of some fifty people, soon moving to
eighty.

Disaster Plan

This plan was put together in 2017 and discussed between our Community Council Chairman, our
Secretary and me.

We convened a meeting with officers from Stirling Council, which, at that time had a specific
department set up for the purpose.

The Pandemic

As we moved toward the approach of the Pandemic in 2020, our Plan was produced and |
prepared a short note for the Community Council, which met in February of that year.

It was, however, probably too late for discussion and, as soon as the lockdown was announced,
our council was disbanded, and | activated the Plan, giving notice to the District council. You can
see why Risk and Resilience must retain some independence from the council whilst remaining in
tune with it.

Forming Teams

We formed a committee of three residents, and put together a team of some thirty three people
who could monitors the condition of everyone in all streets of the village.

That team expanded to more than fifty three residents, in due course.

Our tasks were to visit homes, drop in leaflets, and to show that the people were not alone in their
homes.

Foodboxes

We also delivered boxes of food to those who had no means.

There were people who, in normal circumstances, looked after themselves, earning an income.
During a Lockdown, however, that income was eliminated, leaving them with no spare cash with
which to feed themselves. Something had to be done.

Grants were made available, both from the District Council and from the Community Trust.

The Risk and Resilience Team continued to operate throughout the Lockdown.

Christmas Lunch

Then came the problem of the Kippen Christmas Party. Obviously, a communal Christmas Lunch in
the Village Hall was not possible durng Lockdown.

Risk and Resilience were asked to help, and our street teams circulated invitations to all homes
inviting all those over 65 to receive Christmas lunches in their own homes. The lunch list
immediately grew from the normal maximum of eighty people to more than two hundred.

On the appointed day, our Delivery team collected meals from Skinner, The Butcher, collected
‘Goody’ bags from the Reading Room and delivered these to the homes of those who had
accepted the invitation.

These numbered 205 ‘over 65s’, to be increased, the following year to 220 residents.
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This exercise boosted morale across the village, and was greatly enjoyed by the very teams who
had participated.

Missing Persons

A little later, Risk and Resilience was also involved in a ‘missing person’ exercise. Fortunately, the
missing person was found, minutes before the R&R team was to begin their search.

This was a useful exercise, as it flagged up the difficulty of working with the Police, both because
of Helicopter searches (which were unsuccessful), and the fact that Police insurance did not cover
civilian efforts. It must be recognised that Risk and Resilience, or other civilian teams, cannot be
directed by the police.

| mention these events to you to illustrate the value of having a village organisation, costing very
little, and involving residents within the village.

This can give great comfort to the village at large and also carries the benefit that village residents
know the geography and circumstances of the village, often much better than professional outside
organisations.

New Structure

Our Plan, which we are now updating, focussed on multiple village teams, suitable for such
functions as Searches, Providing Shelter, Feeding Groups, Communicating with outside
installations and so forth. Risk and Resilience will, in due course be managed by Committee of
Volunteers.

The Lockdown, however, was not a typical village emergency, as it necessitated residents being
confined to their homes, and unable to work as teams. (The Risk and Resilience teams carried
special certificates issued by the District council). Also, it was not possible to convene a normal
executive committee, because of the lockdown restrictions.

Our normal structure is based around ten separate teams, not structured for lockdown.
Volunteer Membership

Our original volunteer team was assembled in great haste, in order to respond to an expected
crisis. We found that almost everyone who was invited to join us did so with enthusiasm.

Clearly, the urgency of the situation encouraged this reaction.

All residents of the village, who wish to be a part of the organisation are welcome to join.

The Future

Our task is not to speculate on the disasters ahead of us, but to be prepared. The main lesson
which we have all gained is how to quickly generate suitable teams capable of serving a disaster.
HM Government has announced that it is preparing for war.

In the absence of those previous government organisations, such as the WRVS and Civil Defence, it
is left to Towns and Villages to create a state of preparedness for eventualities.

Government has specifically mentioned Risk and Resilience in connection with the civilian aspects
of National ‘Preparedness’.

Gargunnock

If you do not currently have a Risk and Resilience team, this is not a major issue. This village has
managed perfectly well for hundreds of years.

However, it is not a difficult matter to find and appoint one person in the village to undertake the
creation of a team.

| believe that you will experience an immediate benefit, even from the simple notion that the
village cares for its residents and, when required to do so, is capable of putting teams together,
made up of volunteers from the village, which can deal with whatever problem arises.

Residents of the village will respond well to that notion.

There are many potential hazards faced by a village.
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Those hazards can vary from Coaches coming off the road, stranding passengers, who need food
and a bed for the night, to Missing persons, requiring search teams.

The Pandemic problem was different again, requiring teams who knew the residents in their
streets, and were prepared to visit them.

Now, we are faced with a Government request to reach everyone to give them the message that
mindsets must be changed on to a ‘Preparedness’ footing . That is a problem which you will wish
to discuss by yourselves — not at my beckoning.

Distributing Leaflets

You may find that the distribution of a leaflet is a good way of reaching people. You can then focus
on the precise contents and tone which you wish to circulate.

Goodwill and Humour

Risk and Resilience, properly managed, does not imply a requirement for worry or fear but does
seeks goodwill and humour from everyone.

That is the way of a properly managed community.

Keep in Touch

Finally let me say that, if you do proceed to form a Risk and Resilience team, Kippen will be very
pleased to keep in touch with you.

During the Lockdown, Kippen, Fintry and Thornhill were all in touch with each other to solve
problems — usually all differently — but it was very reassuring to communicate.

Local Government could probably learn from that.

Thank you.

Let’s have some questions.



