
Gargunnock Community Shop Ltd 

Annual General Meeting Agenda 
Date: Sunday 7 December 2025 

Time: 7:00pm – 8:00pm 

Venue: Gargunnock Community Centre 

Agenda 
1. Welcome & Introductions 

- Chair’s welcome – Christine Phillips 

- Apologies for absence 

- Confirmation of quorum 

2. Minutes of Previous AGM 

- Approval of minutes 

- Matters arising 

3. Tenant Statement 

- Update from Shop Tenant – Ashok Pothugunta 

4. Financial Statement 

- Presentation of annual accounts – Rennie Smith & Co 

- Approval of accounts 

- Questions from shareholders 

5. Share Interest 

- Confirmation of interest rate  

6. Share Buy-Back 

- Policy and process for buy-back requests - 2027 

7. Community Fund 

- Update on intentions for surplus funds 

8. Election / Re-election of Directors 

- Directors standing down 

- Nominated candidates 

- Election / re-election 

9. Questions & Answers (Q&A) 

10. Any Other Business (AOB) 

11. Closing Remarks 

- Thanks and close of meeting 


