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Trustees Meeting 
Monday 23 June @ 6.00pm 

held at Gargunnock Community Centre 
1. Present: 

 
Trustees: Nathan Anderton (Chair), Jill Patrick, Lois Simpson, Steve Barnet, Stuart Ogg, John 
Steele, Gavin Fleming, Mairi Jackson 
 
Apologies: Gill Bell, Geoff Peart, Crawford Gordon 
 
This was an additional meeting to discuss urgent matters. 
 
2. Additional solid chairs 
 
There was a proposal put forward to purchase additional chairs which were more solid than the 
existing folding ones.  After discussion it was agreed that LS would arrange the purchase 5-10 
additional chairs and submit the invoice to GF for payment.  
 
Action: LS to arrange purchase of suitable chairs and supply invoice to GF 

 
3. Unrestricted and restricted reserves 

 
GF proposed that as the annual accounts were about to be prepared it was important that the 
Trust agreed the level of restricted and unrestricted reserves.  Given that there was a 
requirement to start considering capital investment in the Community Centre it was agreed that 
a level of £35k should be identified in the accounts as being restricted for this purpose. 
 
It was also agreed that the current arrangement with the sinking fund being used for ongoing 
maintenance should be continued. 
 
Action: GF to follow up by recognising the Trust’s decision to allocate £35k as restricted 
reserves in the annual accounts. 
 
 
 
 
 
 
 
 
 



 

 

4. Flag pole and flag flying policy  
 

A number of issues had been raised as a result of a request from a resident to fly the Pride flag 
from the flag pole in the Square. The first was to confirm that the Trust owns the flag pole and 
should determine how it is used. To date Douglas Coupethwaite has kindly volunteered to put 
up special commemorative flags and those of countries where visitors reside. The latter has 
certainly been welcomed by residents. 
 
Realising that there are differences of opinion about the Pride flag and that the Trust currently 
has no specific policy on which flags can be flown, GF had consulted Development Trust 
Association Scotland for advice.  Taking into account this information and after discussion it was 
agreed, by a majority that on this occasion the Pride flag could be flown on designated days.  It 
was noted that this action was in accordance with the Trust’s third main purpose set out in its 
constitution.  This states that the Trust will advance ‘….citizenship through the provision of 
facilities and activities that reduce social isolation …’. 
 
It was agreed that the Trust should consider developing a policy to help guide which flags can 
be flown to help anyone who is approached about which flags can be flown.  Further immediate 
actions were also identified as follows. 
  
Actions: 
NA will speak to the resident who first suggested that the Pride flag should be flown and who 
has agreed to purchase the flag. 
NA will also speak to Douglas Coupethwaite to explain the Trust’s position.    
 
 
5. Dates of meetings in 2025 

   
Thursday 28 August 2025 (Garden Room) 
Thursday 30 October 2025 (Garden Room) 
Thursday 27 November (Garden Room) - AGM 
 
 
Meeting closed at 7.00pm 
 
 
 
 
 


